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Pilot citizen science project
initiated under the EU project
VIBRANT

Scope:
Record coastal (fish) biodiversity

Target group:
divers and snorkellers

Where & when:
Greece (mainly Crete), 2011-2012
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Train interested persons in
identifying coastal fish

Offer an easy-to use website
to record the data (Drupal)

Analyse how useful the data
are for scientific analyses
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©  MEDITERRANEAN COASTAL FISHES
A Snorkeler's field guide
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Motivation for particpants

Learn more about nature

Create scientific knowledge

Acknowledgement in scientific
publications

Get in contact with other divers and
natural scientists

Get the BIOWATCH fishcard for free
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Seminars in dive schools
by HCMR scientists

Guided dives (underwater
training)

Data collection

Questionnaire
- ;%‘ Kick-off meeting, Heraklion 17-19 April 2013 LMJCE*
TREY ' hemr




rare

(L: 60-100cm)

Mediterranean moray
Muréne de la Méditerranée

(L: 15-25¢m)

very abundant

(L: 6-12em) 4
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5 diving centres & 1 sailing operator

Train-the-trainers approach

Supervision by HCMR scientists

Cooperation with Cretaquarium, discounts,
COMBER tours in aquarium
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Creale new accourl
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We have aleady galhered dala

far 8. dves plbmited e e 4.7 underwater fishcard
-1hal B aiolal ol 86 species
cbeervalions, bul we need your

help 1o incresse 1hese numbsrms!
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Add a new observation
See my dive log See the top COMBER observers

Sarah Faulwetter
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® Files/Downloads B - Edit my profile Add a photo to the gallery Talk to others in the forum
® Project notes

® Todo

® UserlPLlog

277 Visitors

Download all submitted data
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Number of submitted
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nﬂﬁddata A Christos Arvanitidis T e W e e o 37 contribution(s)

]

ywatd'hn‘téﬁf R
—F Acmin 1‘3"'1_-',5 . Giorgos Chatzigeorgiou 22 contribution(s)

® Logout

Sarah Faulwetter 19 contribution(s)

Who's onlind { r"’;E

Alexis Glaropoulos e L 13 contribution(s)

claregruendsl G 12 contribution(s)

Sarah Faulwetter
Michasl Dahlmeyer Vi gt 12 contribution(s)
Ifiternal access only

Charalambos Malimaglou M N S contribution(s)
L ]
@ Files/D loads
gt LENA CHATZIGEORGIOU P Py A 8 contribution(s)
® Project notes
® Todo
ili i .l'*'- _"\-\- ,#\ i i
@ UserIPLog Vasilis Valavanis 8 contribution(s)
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Lessons learned
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Time-consuming for HCMR staff

Entering data online on-the-spot difficult

Conflicts with schedule of dive centres

Heterogeneous user groups with different skills

Low participation by diving schools
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Top-down
approach
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Conclusions, plans
&

Considerations for
CIGESMED

b4
-%“,@, Kick-off meeting, Heraklion 17-19 April 2013 ‘Ifremer




aloud

__.:,-.L Secoonas \\fh\“"—\-_f-.—; .—

Community-driven approach — redefine target group
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Community-driven approach — redefine target group

HCMR provides software & guidance
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Community-driven approach — redefine target group

HCMR provides software & guidance

Increase “citizen science awareness’” in Greece
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Community-driven approach — redefine target group

HCMR provides software & guidance

Increase “citizen science awareness’” in Greece

Quality control of data, data analyses

%‘@ Kick-off meeting, Heraklion 17-19 April 2013

“Ifremer



Community-driven approach — redefine target group

HCMR provides software & guidance

Increase “citizen science awareness’” in Greece

Quality control of data, data analyses

Include all taxa — use Scratchpads
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=== Scratchpads

I"'! -l biodiversity online

http://www.scratchpads.eu

- Developed & maintained by NHM, London

- Social networking application

- Allows researchers to manage, share and
publish taxonomic / biodiversity data

- flexible, customizable

- standard compliant (e.g. DarwinCore)

- based on Drupal
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Home = Administration » Content » Create Specimen,/Observation

Create Specimen/Observation

Essentials *
What

When
Where

Image/fvideo

Comment settings
Closed

Save Preview

BT

Activity Details

Basis of record *
Living Specimen R

A descriptive term indicating whether the recerd represents an object or ohservation.

Catalogue number *
1366201407

This field is autematically filled in ta give each record a unique value, If you use your own identifying number or text for your personal collections/records you can enter it here,

w Open

Users with the "Post comments" permission can post comments,

e Closed
N
Users cannot pDSt commeants,

Home MNew Record Your Records New Activity Activities Fishes Media gallery Specimens [}

£,
nﬂ WQM . £8"8 Scratchpads
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